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Background
2-Minute Overview



Previous Work

• Parking Benefits District authorized in 2019

• “Transportation and Parking Commission” contemplated

• Integrated management desired for on-street, off-street, and enforcement

• Multi-space meters currently preferred by town administration

• Downtown Core is initial area of focus

• Draft RFP to procure hardware & software for integrated enforcement & permitting

• Suggested bylaw revisions prepared by the Police Department



Background: Practitioner Advice

• Manage expectations: no payment solution will satisfy all

• Expect some opposition for every option explored 

• Communicate proactively: execute a communication plan to manage vocal opposition

• Solidify goals and measures of effectiveness in advance

• Start small: incremental roll-out offers best potential for lasting success

• Expect incremental progress: pilots need time and adjustment opportunities



Options & Suggestions
20-Minute Overview



Draft Mission Statement/Key Messaging

1. The Select Board wants to make the transportation system work better.

2. Reducing parking-related congestion and increasing space availability is beneficial.

3. The Select Board’s paid parking pilot will charge the lowest rates to optimize availability.

4. The paid parking pilot’s goal is to optimize parking, not generate revenue.

5. As pilot data becomes available, the Select Board will make decisions about improvements 

and next steps.



Example Pilot Goals & Measures of Effectiveness

Pilot Goal Measures of Effectiveness

Improve On-Street Parking Availability • # blocks within 5 percent of 85% target during target periods
• # unique parking sessions initiated on-street

Maximize Off-Street Usage • # unique parking sessions initiated in off-street lots & valet

Determine Best User Interface Option
• # parking sessions initiated by payment solution
• # days enforcement suspended due to down payment solution
• cost/benefit ratio of each payment solution

Reduce Enforcement Burden • # payment invoices (citations) issued

Protect Residential Districts • utilization trends in blocks adjacent to core



Select Board Pilot Decision Points

1. Geography 

2. Restrictions & Rates

3. User Interface Packages

4. Revenue Considerations

5. Pilot Duration

6. Communication



Decision Point #1: 
Pilot Geography

Suggestions: 

• Begin pilot in Core (appx. 276 
spaces per Nelson/Nygaard & 
Tetra Tech Study) 

• Consider process to create internal 
and external zones with specific 
time regulations

Nelson/Nygaard & Tetra Tech 2010 Study Areas

Nantucket’s Current Parking Districts



Decision Point #2: 
Pilot Rates & 
Restrictions 

Peak & Shoulder
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Suggestions: 

• Allow first 30 minutes free all sessions

• For simplicity of management and 
communication:
• Eliminate hourly restrictions (e.g. 

2HR Parking) where possible and use 
pricing to incentivize turnover

• Determine a parking cap/maximum
• Use only !"#$ and %&&' ("#(%) pricing 

schedules; include former (*%+,-". in 
!"#$ season schedule

• Ensure pricing scheme incentivizes valet 
and off-street lots
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Decision Point #3: 
User Interface 
Packages
User Interface for On-Street Parking:
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Paid Parking - User Interface Option Package Comparison Ð Characteristics

Package 1 Package 2 Package 3
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Paid Parking - User Interface Option Package Comparison Ð Benchmark Costs
Package 1
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Decision Points #4 and #5

Revenue Considerations
Suggestions:

• Establish Parking Benefits District (authorized 
by ATM 2018 by MGL c. 40 § 22A)

• Direct revenue from District to Parking Benefit 
District enterprise fund

• Determine stewardship and oversight of 
enterprise fund, with consideration of:
• Select Board
• Transportation & Parking Commission

Pilot Duration
Suggestions:

• Implement three-year pilot

• Provide bi-annual reports on measures of 
effectiveness to Select Board (Late February and 
Late August)

• Following pilot, evaluate program and consider 
improvements or program termination



Decision Point #6: 
Communication
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• Overhaul web site material
• Business owner outreach
• Resident outreach (residential district)
• Resident outreach (general)
• Leverage resources to advertise & 

educate
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Implementation
10-Minute Overview
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Discussion & Questions


